Special Topics and Round Tables
Tuesday, June 9,2009
*- pre-registration required 

*8:30 am - 11:30 am CMAR Examination

Marti White

American Association for Laboratory Animal Science

Memphis, TN

The Certified Manager Animal Resources (CMAR) certification program is designed to raise competency and professionalism in the field of Animal Resources Management. The CMAR designation involves a series of four examinations: three exams arranged via an organization called the Institute for Certified Professional Managers (ICPM), and the Animal Resources Exam offered by AALAS. Obtaining the CMAR designation is a sign of professionalism in the field of animal resources management.

ST 1 A  - 9:00 am - 10:30 am

AALAS Learning Library and On-Line Training

Pam Graebel

American Association for Laboratory Animal Science

Memphis, TN

The AALAS Learning Library (ALL) is an on-line training tool with over 135 animal care and use courses. This workshop will present some general concepts of on-line training and then show you how the ALL can be used to meet various training needs, such as for AALAS technician certification and for investigative staff compliance training.  After reviewing ways to effectively manage groups on the ALL, various options to enhance your experience on the ALL will also be demonstrated, such as customizing courses and automating login and transcript download procedures. 

ST 2 - 11:00 am - 12:00 pm

Maximizing Laboratory Animal Facility Performance

Dan Frasier 

Cornerstone Commissioning, Inc. 

Boxford, MA  01921

The performance of laboratory animal facilities is one of the most crucial aspects of biomedical research. Achieving the performance required in these buildings is extremely challenging and, for new or renovation projects, involves a dedicated commissioning team. This presentation will address how the commissioning process is applied to new and existing facilities to verify that the performance of building systems meets the owner’s requirements. 

*ST 3 -  1:00 pm - 4:00 pm

IACUC Protocol Review: The Good, the Bad and the Complicated

Maximum participants: 40 

MJ Shepherd , Pfizer, Groton, CT

and Cecilia Pate, sanofi-aventis, Bridgewater, NJ

This special topics presentation will teach participants to be able to identify the key elements of effective protocol review.  The target audience is new Institutional Animal Care and Use Committee (IACUC) members, researchers with limited experience in IACUC protocol review, and more experienced IACUC members who desire an opportunity to refine their skills.

This three-hour session consists of a brief introduction to IACUC protocol review followed by a series of breakout groups where participants will review three different mock IACUC protocol submissions. The sample protocols will vary in complexity and completeness and illustrate a range of issues confronted regularly by real IACUCs. Functioning as an IACUC, each group will identify the strengths and weaknesses of the submissions and summarize their findings in a wrap-up session. Experienced IACUC members who will also serve as facilitators for the breakout groups will prepare the mock submissions.

RT 1 - 1:00 pm - 2:00 pm

How Did I Get Here?  Careers in Laboratory Animal Science

Denise DiFrancesco, AS,  LATG, CMAR

The Wistar Institute, Philadelphia, PA

Gina Ward, MS, RLAT

University of Pennsylvania, Philadelphia, PA

Katie Coleman, RLAT

Edstrom Industries, Waterford, WI

Asael  Alvarado, 

Medimmune, Gaithersburg, MD

This roundtable focuses on the variety of career paths that LAS offers and the challenges involved with stepping up the career ladder and crossing  to and from LAS positions to parallel or related fields.  Participants include supervisors, managers, sales professionals, and research technicians.  The target audience for this roundtable is technicians and managers.

*ST 4 - 2:15 pm - 4:15 pm

What I Wish I Had Learned About Management in School

Ann Turner, Ph.D., CAE 

Executive Director: American Association for Laboratory Animal Science 

Memphis, TN

Historically, academic management courses concentrate on “problem solving” and traditional topics such as coordination, evaluation, program planning, budgeting, and so forth.  While these management theories and practices are important, creating the environment for a positive culture is the foundation of a successful organization.  One way to move toward this type culture is through a way of thinking called Appreciative Inquiry.  Appreciative Inquiry focuses on what is right and builds on success.  This presentation will outline the basic assumptions of Appreciative Inquiry and provide examples of how to use the method in the laboratory setting. 

