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More Than Just a Crisis Plan
Michael D. Anthony, BS, LATG

This presentation will discuss the components that should be considered when establishing a Facility Crisis Plan (Crisis Contingency Plan).  The Plan needs to go further than just what to do in the event of a crisis (natural, terrorist, or facility) affecting your Vivarium. You also need to consider what to do once the crisis is over and what it will take to get the facility up and back in operation.  All of these plans must complement your company’s/site’s plan (Business Contingency Plan) which will involve multiple disciplines.

How to avoid writing a SOP that is Stupid On Paper
Carl Arriaga

Standard Operating Procedures (SOPs) are the living documents describing how various tasks are completed within animal research facilities.  They are our written commitment to the well-being of the animals in our care.  This industry would truly be a boat without a rudder in their absence.  They must be effective in design such that an individual with SOP in hand and proper training can perform a given task consistently and correctly.  Yet, we all have SOP programs that follow various styles, templates, writing cycles, implementation, and training objectives.  The goal of this presentation is to describe our SOP program at Schering-Plough and how to avoid writing ineffective SOPs or being Stupid On Paper.  Our program has a few bells and whistles to enhance the SOP review and training process.  This process takes into account the fact that we learn and assimilate information in different ways.  This point is important because we’ve all seen the look of boredom and annoyance on our technicians’ faces when it’s time to review SOPs.   During this presentation, we will see samples of well written SOPs and some that are truly Stupid On Paper.

Importance of Providing Contaminant Free Water to Lab Animals
Thomas Clark, Director of Quality, Bachelor of Science in Management

Scott Holmes, Quality Engineer, Bachelor of Science in Chemistry

While water may be safe for human consumption it could potentially interfere with your research and have an impact on the health of research animals. As incoming water resources become scarce or weather conditions change, many municipalities frequently change water sources throughout the year. Even minor changes in water may introduce a variable that can have an effect on research. Water quality testing is recommended to provide predictive trend information against water source changes. This presentation will provide information on the importance and benefits of water treatment in animal research. Depending on the quality of incoming water and your facility’s desired water requirements, there are many water treatment options available to remove contaminants. The goal is to address questions pertaining to why water testing is important and explore water treatment options.

First Class Travel for Rodents
Elizabeth Dodemaide BVSc, MA

Animals are shipped daily to destinations around the world.  It takes a coordinated effort to ensure that animals arrive at their destination as healthy as when they left.  Those handling the animals at each step of the journey have a responsibility to provide optimal care.  This presentation will discuss procedures and equipment necessary to minimize health and safety problems for the animals before, during and after transportation.
Utilizing Rodent Enrichment as a Tool for Enhancing Rodent Husbandry and Care
Karena Thek

Karen Froberg-Fejko, VMD

Environmental Enrichment (EE) is certainly a very important aspect of good husbandry and care of our laboratory animals. The challenge when considering the use of rodent EE is understanding the purpose of enrichment and furthermore, knowing what kind of enrichment is species appropriate.  We will present an overview of normal rodent behaviors and signs of maladaptive behaviors and discuss how EE can compliment your overall rodent care program to promote normal behaviors and conversely reduce maladaptive behaviors.

Allergies in Animal Care
Kathlen Gaioni, MD

Job related allergies are an important consideration in developing occupational health programs for animal care workers.  This presentation will discuss the significance of allergies for human health, risk factors, health screening, recognizing symptoms, and available treatments. The role of health professionals in assessing, monitoring and educating workers in the prevention and management of allergies will be emphasized.
Construction Quality Control and Assurance in Vivarium Construction
Peter Gardner PE LEED AP

This presentation will cover Construction Quality Control concepts for vivarium construction and renovation projects.  Vivarium projects are being planned using sustainable design and construction techniques.  The sustainable design approach is moving from cutting edge to code required.  This presentation will cover basic construction quality control and address areas where sustainable practices may influence building operations, including the use of low VOC materials and the desire to reduce energy consumption.

Construction related issues include electrical sealing and testing, mechanical duct leakage testing, door sweeps and astragals, filter selection and maintenance, paint and other finishes, and flooring moisture measurement.  

Compliance with sustainable design practices including LEED topics covered will be Indoor Air Quality Management during Construction and Prior to Occupancy, Low Emitting Materials and Energy prerequisites and credits.   The presentation will also include an introduction to the new LEED 2009 rating system.  

Water quality and how it can impact your cage cleaning and facility contamination control practices.

Paul Lopolito

The presentation will discuss different types of water and the potential impact of using tap or potable water for cage cleaning and facility contamination control practices.  It will discuss common issues associated with hard water and provide general recommendations to correct these issues.  The issues can include water spots, mineral deposits, hazy or etched cages, poor cleaning performance and/or reduced disinfectant efficacy.  The presentation will also include a case study at a laboratory animal research facility consisting of an in-depth water analysis, current issue associated with their water quality and corrective action taken.
Common Cures for Common Problems
David Reimer, DVM, MBA

Leslie Sheppard, CVT, RLAT

There are many common medical problems that arise with animals used in a research facility and it is an important job of the animal care technician to be able to recognize any health concerns.  Often the animal care technicians are the first people to evaluate these animals on a daily basis so it’s important that they recognize a health issue when it occurs.  This presentation will discuss common conditions that are typically seen in an animal facility and when it is time to call the veterinary staff!
Assessing Quality in Training
William Singleton, DVM

Training a diverse workforce presents several challenges.  These challenges include generational differences, cultural differences, socioeconomic variations, English as a second language, and limited resources.  Challenges like these must be addressed in the design and implementation of a training program.  Assessing the effectiveness of a training program is critical.  Although training is mandated by law, how training is implemented and assessed is subject to the discretion of each institution.  Paramount to designing a training program is the assessment of the training program.  Did the end user actually learn that which was intended for them to learn?  This is the silver bullet.  A quality training program can be defined as a training program or curriculum that achieves its desired affect, learning.  In the case of the laboratory animal medicine trainer, the desired effect is improved care and wellbeing for animals being used in biomedical research, improved work efficiencies, and improved quality of work life for those being trained. There are many resources available that will allow trainers to develop and deliver quality training; the effective implementation of these resources is critical when designing a training program.

This talk will focus on developing realistic targets for training, how to assess whether or not the targets were achieved, and some of the tools and techniques available to ensure a quality training program.

